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AGENDA – ANNUAL GENERAL MEETING
25 JULY 2024 – 6.30 pm

1. Apologies

2. Minutes of the last AGM

3. Chairman’s Report

4. Treasurer's Report and Adoption of Audited Accounts

5. Membership Secretary’s Report

a) Proposed 2024 Fee Increases - As noted last year, we continue to keep an eye on inflationary pressures with the need to keep the club courts in good order. To that end, we will be proposing a small increase in fees at the AGM this year as shown below. In addition, we will propose that the booking and light fees be increased from £2 to £2.50 each from 1stOctober. These have not been increased for some considerable time and, once implemented, we would not expect to increase them again for a few years, barring an increase in inflation.
 
  
	Current
	Proposed
	Increase

	
	
	 

	170
	175
	5

	255
	263
	8

	125
	130
	5

	120
	125
	5

	35
	37
	2

	20
	20
	0


 
 
As ever, we have tried to minimise the increase as we recognise that this is a family club with competing pressures on the family purse. We believe that the fees continue to represent very good value for money and thank you for your continued support of the club.


6. Club Captain’s Report

7. Safeguarding Report

8. Election of Officers and Committee Members

a. All Committee Members are standing for re-election but Chris Holliman (Treasurer and Members Secretary) and Paul Webber (Building Maintenance) are both giving 12 months notice.  Paul would like to handover sooner if possible.
b. New committee members.
c. Club Secretary role remains unfilled


9. AOB
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Warlingham Squash and Racketball Club




